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KE HOACH 
Cai each hanh chinh nam 2020 ciia Y te Than Hoa 

hanh kem theo 
tinh Thanh Hoa; 
kern theo Quyet 
Y te; Chi thi so 
hanh chinh trong 
cach hanh chinh 

Thvc hien Ke hoach cai cach hanh chinh nam 2020 b 
Quyet dinh so 5409/QD-UBND ngdy 20/12/2019 cua UBND 
Ke hoach cai each hanh chinh giai (loan 2016-2020 ban ha 
dinh so 5384/QD-BYT ngay 17/12/2015 dm B9 twang B9 
08/CT-BYT ngay 26/8/2014 ve day manh cong tac cai each 
linh vvc y te; So Y to xay dung va trien khai Ke hoach cai 
(CCHC) nam 2020, cu the nhu sau: 

I. MiTC RICH YEU CAU 

1. Muc tieu 

- Ra sok he thOng van ban quy pham phap luat dam b 
bach, kha thi; Nang cao chat lugng tham muu, xay dung ban 
pham phap luat cUa nganh. 

- Day manh cai each hanh chinh; Lay sv phvc vv ngu& 
to chirc, doanh nghiep lam trung tam; Dam bao sv hai long 
voi dich vv y te cong dat mire tren 90%. 

- Thkrc hien vi'ec sap xep, kin toan to chirc b9 may co 
theo quy dinh cua phap luat. 100% co quan, don vi true thu9c 
bo tri can b9, cong chtk, vien chirc theo vi tri viec lam dugc p 

- Siet chat 17' luat, kST cuong hanh chinh trong qua tri 
vv cua d9i ng0 can b9 cong chirc, vier) chirc va nguiyi lao d9 
tvc doi 	he thong to chirc quail 13'T, nang cao chat lugng 
dOng cua cac don vi cong lap true thu9c. 

- 40% TTHC co phat sinh WO so dich vu cong true tuy 
TTHC co phat sinh ho so dich cong true tuyen mire d9 4. 

2. Yeu cau 

- Thu truang cac don vi true thu9c nhan th*c day dti, 
nhiem vu trong tam, thueng xuyen tren co s& tinh hinh thvc 
vi de trien khai thkrc hien nhiem vu. 

- Tri'en khai co ket qua cac nhiem vu tr9ng tam trong c 
dam bao nang cao nang luc, ky nang thuc thi cong vv, y thin 

o clang b9, minh 
anh van ban quy 

dan, ngtroi benh, 
ua nguai dan dOi 

quan chuyen mon 
& Y te co co.  cau, 
e duyet. 

thvc hien nhiem 
g cua nganh; Tiep 
va hi'eu qua hoat 

n mire d'9 3; 30% 

dc dinh CCHC la 
cila co quan don 

i each hanh chinh 
trach nhiem, dao 



dirc cong vg, dao dire nghe nghiep; gan cai each hanh chinh vai cai thien moi 
tnrong dau tu, kinh doanh. 

- Xac dinh 1'6 trach nhiem cua ngued dimg clan co quan, don vi trong qua 
trinh trien khai thgc hien cac nhiem vg cai each hanh chinh. 

II. NHItM ViJ CAI CACH HANH CHINH 

1. Cai each the che 

- T6 chirc ra soat, he thong hoa van ban quy pham phap luat, van ban c6 
china quy pham phap luat do Trung uong, tinh ban hanh; 

- Thgc hien day du cac quy dinh v'e phan cap quan ly nha nu& theo quy 
dinh. 

- Tiep tvc d6i moi, nang cao chat luting kie'm tra, ra soat, he tilting boa 
van ban quy pham phap luat. 

2. Cai each thii tuc hanh chinh 

- Thgc hien day du, kip died viec cong ba, niem ye't, cong khai TTHC theo 
tham quyen cua So Y te, tap trung cong bo danh mgc TTHC ngay sau khi c6 
quyet dinh cong bO cua cac b9, nganh Trung uong. 

- Ra soat don gian h6a, de xuat don gian hoa thu tgc hanh chinh theo tham 
quyen 	Y to cac TTHC de tan thuan lgi cho ca nhan, to chirc trong qua 
trinh giai quy& TTHC. 

- Phi hgp voi Trung tam Phgc vg hanh chinh cong tinh (TTPVHCC) va 
cac co quan y to Trung ucmg &rig tren dia ban tinh, de xuat dua cac TTHC tie'p 
nhan tai TTPVHCC tinh. 

- Ph& hgp Trung tam Phgc vu hanh chinh cong tinh niem y& cong khai, 
minh bach cac thu tgc hanh chinh (TTHC); Ra soat cac TTHC thgc hien tai 
Trung tam Phvc vg hanh chinh cong tinh; Theo d& quy trinh giai quy& TTHC; 
cong bo TTHC thu9c pham vi quan 13'T hoac tham quyen giai quyet. 

- Tiep nhan, xix 1T nhang phan anh, kin nghi cua to chirc, ca nhan coi \Teri 
nhang quy dinh ve co ch6, chinh sach, TTHC do co quan nha nuarc ban hanh. 
Thgc hien nghiem viec xir ly trach nhiem ca nhan va trach nhiem lien deri \Teri 
nguei dung dau co quan, to ,chirc, don vi de xay ra viec cong chirc, vien chirc 
thu9c quyen quail 13'T trvc tiep c6 hanh vi gay kilo khan, sach nhieu trong qua 
trinh giai quyet TTHC cho nguali dan, to chirc. 

3. Cai cach to chtiv b0 may hanh chinh nha ntr&c 

- Tip tgc tap trung ra soat, sap xep, kien toan to claim b9 may dm nganh 
Y to tinh gon, boat dOng hieu qua; Ra soat, xap xep cac don vi su nghie:p cong 
1;4 theo huong tang dan to chia kinh phi, giam chi ngan sach; Thgc hien quy 
dinh ve chi fiat bien che dm co quan, don vi dugc UBND tinh giao. 
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- T6 chik khao sat, danh gia dam bao six hai long dm ca nhan, t6 chav  d6i 
voi dich vu y to cong. 

4. Xfiy cltyng va fling cao chat ltro•ng dOi ngii can hi), cong chtic, vien 
chtk 

- Trien khai -aux hien viec b6 tri cong chirc, vien chic theo vi tri viec lam 
dugc phe duyet. 

- DOi moi, nang cao chdt luting cong tic dao tao, b6i duang; hoan thien 
nOi dung, chuang trinh dao tao dam bao thiet flux, hieu qua; Tang cuemg *ng 
clang cong ngh'e thong tin a nang cao nang suit lao Ong, hieu qua quan 1)'T nha 
nuoc. 

- Thvc hien c6 hieu qua quy dinh ve danh gid cong chirc, vien chirc theo 
cac quy dinh cua phap luat; Gan ket qua danh gii v6i cong tic thi dua, khen 
thuang, kST1u4t va b6 nhiem cant* 

- De cao trach nhiem va dao c irc cong va, siet chat kST luat, kST cuang hanh 
chinh trong chi dao, dieu hanh va -flux thi cong va cua cong chuc, vien chirc. 

- T6 chirc dao tao, b6i duong nhim nang cao tinh thin guong mau, trich 
nhiem cong va cho can b6, cong chirc, vien chirc va dao dirc cong va. 

- Tang cueng kiem tra, giam sat viec chdp hanh phap luat ve quan 13'T bien 
che, cong chirc, vien chirc; viec thvc hien ky luat, ky cuong hanh chinh va dao 
(Etc cong va cua cong chirc, vien chirc, nguei lao Ong. 

5. Cai cach tai chinh cong 

- Tiep Ale ddy manh chuyen coi cac don NI six nghiep sang co che to cha 
theo Nghi dinh s6 16/2015/ND-CP ngay 14/2/2015 cua Chinh pha va theo 
huong clan cua UBND tinh. 

- D6i m6i va kiem sok chat che ngan sach nha,nitac chi thuong xuyen, 
Thav hien c6 hieu qua ca che cap ngan sach 	tren ket qua va chat luting hoat 
d6ng, hating kiem soat dau ra, chat luting, chi tieu theo mac tieu, nhiem vu caa 
nganh. 

- Tie') tic trien khai hieu qua De an thgc hien ca che to cha cho cac benh 
vien cong 14p ten dia ban tinh giai loan 2018 — 2020 ban hanh kern theo Quyet 
dinh s6 2782/QD-UBND ngay 23/7/2018 caa Chu tich UBND inh. 

- Xay dung, kien toan va ban hanh quy che chi tieu not b6, Quy che lam 
viec va quy ch'e quaril5T tai san cong tai tang don vi. 

- Day manh xa h6i h6a va khuyen khich diu to trong cung cap dich va y 
to tai cac don vi su nghi'ep. 
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6. Hien cai hoa hanh chinh nha nirov 
- Thvc hien theo chi dao 	UBND tinh va phi hop 	cac sec ban 

nganh trien khai De an xay dung Chinh quyen dien 

- Nghien dru trien khai mot s6 thanh phan &la He thong y to thong minh 
nhu: Tiep tuc trien khai mo hinh Benh vien thong minh tai Benfi vien Ung buau 
tinh; Tham muu de xuat va trien khai them mot so benh vien thong minh tren dia 
ban tinh Thanh Hoa; Tiep tuc trinh phe duyet de trien khai ke hoach Lap ho so 
sire kh6e dien tiz tai thanh pho Thanh Hoa va 4 huyen. 

- Tiep tuc cung cap 46 dich vu cong true tuyen mire d'9 3,4 tai TTPVHCC 
tinh va trien khai them 20 dich vu cong o mire d6 3,4. 

- Tiep tuc trien khai thuc hien viec xay dung, ap dung he th6ng quan 13'T 
chat 1u9ng theo tieu chuan TCVN ISO 9001:2015 tai So Y to va 10 don vi true 
thu6c. 

- Tiep tuc Ung dung ding nghe thong tin trong quan 13'T Y te, thanh toan 
kham chila benh BHYT. 

7. Cong tac chi ciao, dieu hanh, tuyen truyen ye cal each hanh chinh 
- rang cueng six lanh dao, chi dap ciaa lanh dao Se/ voi cong tac cai each 

hanh chinh, dam bao thuc hien nghiem ke hoach cai cach hanh chinh; xac dinh 
ro trach nhiem ngued dung dau cac dun vi trong viec to chirc thuc hien nhiem vv 
cai each hanh chinh. 

- Thvc hien lOng ghep cac not dung cai cach hanh chinh qua cac lop tap 
huan, dao tao, boi duong; qua cac h6i nghi tuyen truyen, pho bi'en, gido duc 
phap luat. N6i dung tuyen truyen CCHC tap trung viec cong khai, minh bach 
TTHC, cat giam th6i gian thuc hien, cac dich vu cong true tuyen mire d6 3,4 dm 
nganh, tiep nhan va tra ket qua qua dich vu buu chinh cong ich. 

- Day manh kiem tra cong vv, viec thuc hien CCHC tai cac don vi. 

- Duy tri viec dua not dung thong tin va tinh hinh trien khai, ket qua cai 
each hanh chinh nha nu6c trong cac phien h9p thu6ng ky dm so., don vi. 

III. ICE HOACH TRIEN KHAI CAC NHItM VU TRONG TAM 

(Theo phy lye chinh kem) 

IV. TO CHUC THUC HIVN 

- Tren co so ke hoach da de ra, Lanh dao So Y to true tip chi dao thuc 
hien; Thil truong cac don vi phai true tier) chi dap xay dung ke hoach cu the va 
to chUc thuc hien cac nhiem vu CCHC tai co quan, don vi pha hop \Teri dac 
diem, tinh chit nhiem vu tai co quan, don vi minh. 

- Giao Van ph6ng So chu tri phi h9p,  \Ted cac phong, ban lien quan chiu 
trach nhiem huong dan, don dOc, to chirc kiem tra cac not dung cai cach hanh 
chinh toi cac don vi true thu6c; (tong th6i tham muu cho Giam doc SO to chirc 
thuc hien cac nhiem vv theo dung ke hoach, trien khai thuc hien nhiem vu 
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No'i Rhein: 

- BO Y 	bao cao); 
- UBND tinh 	bao cao); 
- SOMA vu (d6 bao cao); 
- Lath dao So.; 
- Cac phong, ban co. quan S&; 
- Cac don vi trtrc thu0c; 
- Ltru VT, VP. 

5 

UBND tinh giao; dinh kS7 bao cao hang quY cho Gi I I (1 	t 1I 	II) ii;;. 

theo qui dinh; 

- Thu trixong cac don vi true thu0c; Trtreing cap; ph nag, all co (itiall 	Y 
t6 can cir 1(8' hoach nay to chdc trien khai cong tac cal each Willy:Lint' cl't ,  co 
quan, dun vi va dinh ky ngdy 25 cila thang cuoi qu3"/ gdi bao c o y6 Ban chi ciao 
CCHC cua SO,  Y to (Van phong) de theo WI, chi dao. 

Trong qua trinh thgc hien, có khO khan, wrong mac han anh ve Tan 
phong So Y to de tap hop va trinh Giam d'cic Si xem xet, giai q yeti. 



KE ROACH TRIEN KHAI CAC NHIEM VU TRQNG TAM CAI CACH HANH CHiNH NAM 2020 

(Kern theo Ke'• hogch so: 3 	/KH-SYT ngay31thang 12 nam 2019) 

vu cu the 
Nhiem vu Thin San pham 

chung Co quan chii tri gian thineNhiem Co quan phi hqp 
hien 

I. CA 
-, che 
i eah 

the 

1. Thirc hien quan 157 van ban di 
theo the tilde quy dinh 

100% van ban di 
dung the thirc quy 

dinh 

Van phong thuong 
xuyen ki'em tra 

tnrac khi dOng claru 
phat hanh van ban 

, 
Cac phong, ban co 
quan Soy; cac don vi 

tivc thuOc 
Thtrong xuyen 

2. TO cluirc tuyen truyen phi biEn 
gido due phap luat (Cac van ban 
QPPL, Quy6t dinh, cong van chi 
dao, dieu hanh dm nganh... dugc 
Bang tai tren Website Si) 

Cac van ban 
QPPL dtrot gang 

tai tren trang 
thong tin dien dr 

dm SO 

Van phong SO 
Cac phong, ban co 
quan SO; cac don vi 

true thuOc 
Thiximg xuyen 

3. PM hop vai Si Tu phap tham 
muu cho UBND tinh ban hanh cac 
van ban QPPL ve Firth vgc y to 

Van ban QPPL 
dugc ban hanh 

Cac phong, ban co. 
quan SO; cac don Van 
vi true thuOc dugc 

giao 

phong Si Trong nam 

Cal cach 
thii tuc 

hanh chinh 

1. Tham muu ra soat bo sung, sira 
dOi, thay the, bai bó TTHC thuOc 
tham quyen giai quy,et dm So.  Y to 
ngay sau khi co quyet dinh cong bo 
ciia cac WO nganh, Trung wing;,  

Quye't dinh cong
II. bo sfra doi, bo 

sung, thay the, bai 
116 dm UBND 

tinh 

TO kiem soat thii 
tuc hanh chinh 

Cac ph6ng, ban co 
quan SO; cac don vi 

tiArc thuOc 
Trong nam 

2. RA soat, don gian hoa va de xuat 
don gian hOa cac TTHC theo tham 
quyen dm SO Y te. 

Bao cao CCHC Van phong 
Cac phong, ban co.  
quan SO; cac don vi 

trtrc thuOc 
Trong nam 

Van ban Van phong 

Phoi hop vii Trung 
tam Phuc vu hanh 
chinh cong tinh 

(TTPVHCC), cac co. 
quan Y to Trung wing 
dong tren dia ban tinh 

Trong nam 

3. De xuAi dim cac TTHC tai cac co 
quan Y t6 Trung wing dong tren dia 
ban 	tinh 	dua 	ra 	tiep 	nha.n 	tai 
TTPVHCC tinh. 



Nhifm vu 
chung qm vucy the San pham Nh hai Co' quan chti tri CoCa quan plat lityp gian thtrc 

hqn 
chAt luting 
gi ngri can 

IA, cong 
chtic 

2. Xay dung Ice ho4ch dao OA bo 
&ang nam 2020 

u,
i 	

Q yet dinh phe 
duyet dm Giam 

dOc So.  Y t6 
Ph6ng TCCB 

Cac phong, ban ca 
quan So.; cac dan vi 

trine thu8c 
Thang 12/2019 

3. Thtrc hien Ke ho4ch Juan chuyen, 
dieu &Ong, chuyen doi vi tri cong 
tac theo Nghi dinh 158/2007/ND-
CP 

Quyet dinh phe 
duyet oh Giam 

d& So Y to 
Ph6ng TCCB 

Cac phOng, ban ca 
quan So; cac don vi 

bye thu8c 
Thuemg xuyen 

4. Giam sat viec tip nhan ngu?Yi lao 
&Ong tai cac co so kham benh, chi-1.a 
benh; tuyen dung tai cac dan vi St; 
nghiep theo Ice ho4ch 

Quyet dinh phe 
duyet cila Giam 

dec So Y to 
PhOng TCCB 

Cac phong, ban ca 
quan Su; cac dan vi 

true thuOc 
Thuemg xuyen 

5. Thtrc hien dank gia, phan loci 
cong chine, vien chine theo quy dinh 

Cong van huons 
dan  

qua 

Phong TCCB Cac phong, ban ca 

true thuOc 

6. Tie') tpc thkrc hien Nghi quyet so 
39-NQ/TW ngay 17/4/2015 dm 138 
Chinh tri ve tinh gian Wen che va co 
eau 14i dOi ngii can be), dog chine, 
vien 	chine 	va 	Nghi 	dinh 	so 
108/2014/ND-CP ngdy 20/11/2014 
cila Chinh pith ve chinh sach tinh 

bien gian 	che. 

Bao cao ket qua 
thgc hien PhOng TCCB 

Cac phong, ban ca 
quan So; cac dan vi 

true thu8c 
Thang 11, 12/2020 

V. Cai each 
tai chink 

cong 

1. Tie') tuc thIrc hien De an thgc 
hien ca che to chii tai cac benh vien 
cong lap tren dia ban tinh 

Quyet dinh Phong KHTC 
Phong TCCB Cac benh vien cong lap Trong nam 

2. DOi mai va kiem soat chat che Bao cao ket qua Phong KHTC Thang 11, 12/2020 
ng n sac 	nude chi thuemg 
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Nhi''m vu 
chung vu ell the San phim Co.  quan chit tri Coe quan phiii Illyp Thai gian thuc 

hi?n 
chAt luvng 
dOi ngt1 can 

IA, cong 
chine 

2. Xay dung ke' hoach dao tao, boi 
duong nam 2020 

u• 	Q y'et dinh phe 
duyet cilia Giam 

dOc Sc Y to 
Ph6ng TCCB 

Cac phOng, ban ca 
quan So; cac dan vi 

true thuOc 
Thang 12/2019 

3. Thgc hiOn Ke" hoach luan chuyen, 
lieu dOng, chuyen doi vi tri cong 
tac theo Nghi dinh 158/2007/ND-
CP 

Quy6t dinh phe 
duyet oh Giam 

dOc So Y to 
PhOng TCCB 

Cac phOng, ban ca 
quan Son; cac dan vi 

ft-4c thuOc 
Thuerng xuyen 

4. Giam sat viOc tier!) nhan ngueri lao 
dOng tai cac ca so kharn blenh, china 
Nnh; tuyen dung tai cac don vi sit 
nghi0 theo ke hoach 

Quyet dinh phe 
duyet dm Giam 

dOc SO Y to 
Ph6ng TCCB 

Cac phong, ban ca 
quan Si;e cac dan vi 

true thuOc 
Thuerng xuyen 

5. Thuc hi0 dank gia, phan loci 
cong chirc, vien chine theo quy dinh 

Cong van htrang 
dan, bao cao ket 

qua 

Phong TCCB 
Cac phOng, ban ca 
quan Sef; cac don vi 

true thuOc 
Thang 12/2020 

6. Tip tuc thuc hi'n Nghi guy& so 
39-NQ/TW ngay 17/4/2015 cila BO 
Chinh tri v'e tinh gian Wen ch6 va ca 
eau lai dOi ngfi can WO, cong chine, 
vien 	chine 	va 	Nghi 	dinh 	s6 
108/2014/ND-CP ngay 20/11/2014 
oh Chinh phit NT' chinh sach tinh 

Bao cao ke't qua 
thuc hi'0 

Phong TCCB 
Cac phong, ban ca 
quan Son; cac dan vi 

true thuc 
Thang 11, 12/2020 

gian bien ch6. 

V. Cai each 
tai chinh 

ding 

1. Tiep tuc thgc hiO De an thuc 
hi@t ca ch6 to chit tai cac bOnh vien 
cong lap tren dia ban tinh 

Quy& dinh 
Ph6ng KHTC 

Phong TCCB 
Cac bOnh vien cong lap Trong nam 
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Chung Nhiem vu cu the NhFOn vu - 
San phim Co quan chii tri Co quan phoi h9p 

Thai gian thwc 
hien 

2. DOi mai va kie'm soat chat the 
ngan sach nha nu& chi thuOrng 
xuyen, Cdp ngan sach theo hieu 
qua, chit luang dog viec va nhiem 
vu dm nganh. 

Bao cao ket qua PhOng KHTC Thing 11, 12/2020 

3. Kienrtoan quy the chi tieu not bO, 
quy the lam viec va quan 1)'T tai san 
cong tai dun vi 

Van ban kien toan PhOng KHTC Q4I/2020 

4. Diy manh xa hOi h6a y to phe 
Cac quyet Binh 

duyet 
PhOng KHTC 

Cac phOng, ban ca 
quan So.; cac don vi 

true thuOc 
ThuOng xuyen 

VI. Hiel! 
d #i hea nen 
hanh chinh 

1. Nghien ciru tri6n khai mot so 
thanh phin dm he thOng Y to thong 
minh: Tiep tuc duy tri mo hinh 
Benh vien thong minh tai Beuh vien 
Ung buau tinh; De xuat trial khai 
mot so benh vien thong minh tren 
dia ban tinh; Ti6p tuc trinh phe 
duyet va tri6n khai Ke hoach lap ho 
so sire kh6e dien to 

Van ban de xuit, 
bao cao k6t qua 

PhOng KHTC, Van quan 
phOng 

Cac phong, ban ca 
Sec; cac don vi 

true thuOc 
Trong nam 

2. Tiep tuc cung ca.') dich vu cong 
mire dO 3, 4 cho 46 thu tuc hanh 
chinh nam 2019 va dua vao cung 
cap them 20 TTHC mire 3,4 nam 
2020. 

Nang so luang va 
tST W sir' dung cac 
dich vu cong 6 
mire 3, 4 dm 

nganh 

Van ph6ng So 

c thuOc 
 

TTPVHCC tinh; Ser 
TTTT; Cac phong, ban 
co quan So; Cac don vi 

tiv 

Thirong xuyen 
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Nhiern NT 
chung 

A Nhiem vu cu the Sin phirn Co' quan chit tri Co quan phor i hcfp Thoi gian thifc 
hien 

3. Duy tri,,  cai tin va nang cao hieu 
qua N thong guar' VT chat luang ap 
dung 	theo 	Tieu 	chuan 	ISO 
9001:2015 d6i vai cac hog dOng 
cila ca quan 

Bao cao danh gia Van ph6ng Sa 
Cac phong, ban ca 

quan S6.; cac don vi 
true thuOc 

Thuang xuyen 

4. Tiep tvc trien khai ke hoach thgc 
hien ISO tai 10 dan vi trong nganh Cong van chi dao Van phOng Se( 

VII. Cong 
tac chi 4o, 
dieu hanh, 

tuyen 
• - truyen ve 

h:n
a
h
i c

c
a
h
c
i
h
nh 

1. Ban hanh cac van ban chi dao 
ding tac Cai each hanh chinh; chi 
do, don docr cac dan vi trong nganh 
xay dung ke hoach cai cach hanh 
chinh 

Ke hoach cai each 
hanh chinh 

Van ph6ng Se( 
Cac phOng, ban co 
quan Sa; cac dan vi 

trirc thuOc 
Thirang xuyen 

2. Thirc hien 16ng ghep cac not 
dung cal each hanh chinh qua cac 
lap tap huan, dao tao, b6i diang, 

• , 	., 	„ cac hoi nghi phO bien tuyen truyen 
gido civc phap luat 

BuOi tap huAn, 
giao ban 

tai lieu 
Van ph6ng So,  

Cac phong, ban ca 
quan Sa; cac dan vi 

true thuOc 
Thuang xuyen 

3. TO chirc kiem tra, hr kiem tra 
danh gia thvc hien cai each hanh 
chinh tai cac don vi trong nganh 

Bao cao ket qua 
kiem tra 

Van phOng Sa 
Cac phong, ban ca 
quan SO', cac don vi 

true thuOc 
Qu)',  II, 111/2020 
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